O

IT Project Manager | Digital Transformation Leader

& Project Excellence

Seasoned IT PM specializing in end-to-end technology implementations that deliver
business value. Masters the balance between technical execution and stakeholder
alignment.

$& Core Competencies

v Timeline Architecture - Realistic roadmaps with buffer planning

v & Agile/Waterfall Hybrid - Methodology flexibility

v % Cross-Functional Leadership - Bridging tech teams & business units
v A\ Risk Mitigation - Proactive issue anticipation

v Progress Visualization - Clear stakeholder reporting

@ Delivery Differentiators

o [ ROI-Focused - Projects completed 15-25% under budget
o Deadline Integrity - 92% on-time delivery rate

o & Change Management - Smooth organizational adoption

o B Documentation - Audit-ready project artifacts

€& Technical Domains

o Cloud Migrations (AWS/Azure)
o ERP/CRM Implementations

e Infrastructure Upgrades

e Security Rollouts

e Digital Workplace Deployments

2 Notable Achievements

e Led $2M Azure migration completing 3 weeks early
e Reduced project documentation time by 40% via templates
e Maintained 100% compliance across 12 regulatory projects

O Leadership Philosophy

"Exceptional project management is the art of making complex deliveries feel simple. |
orchestrate the chaos so you only see the results.”
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